Spire strategy gets backing from the top.
Nigel Sharp, national engineering and estates manager at Spire Healthcare, says engineering has never enjoyed a stronger focus at the UK private healthcare provider and its predecessor BUPA Hospitals than it does today. In the past year Spire, with its CEO's strong personal backing, has begun implementing an ambitious new engineering strategy which should provide significantly greater visibility of the condition of key assets in the short-term, while in the longer-term significantly benefiting the group's bottom line. Jonathan Baillie reports.